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BOARD OF COMMISSIONERS

PUBLIC HOSPITAL DISTRICT NO. 1 OF PEND OREILLE COUNTY
March 21, 2025

In Attendance: Commissioners: Lois Robertson, Susan Johnson, Melanie Kiss, Becky Walrath,
Lynnette Elswick; Executive Officers: Kim Manus, Joseph Clouse, Jenny Smith, Others: RaeLynn
Wellman, Rhi Drake, Chris Emond, Tonia Wells, Don Gronning, Jane Tilley, Adam Wiltse, Jeremy
Lamecker, Becky Dana, Robin Maurer

CALL TO ORDER:
Vice Chairperson Johnson called the meeting to order at 9:02 a.m.

READING OF LEGAL NOTICE:
The regular meeting legal notice was distributed as required.

APPROVAL OF AGENDA / CONSENT ITEMS:

The Meeting Agenda, Auditors Reports and Uncompensated Report (Consent Packet) were approved
via motion made, seconded, and passed unanimously.

Bad Debt/Charity: January, inclusive District Write-off: $176,647.57

APPROVAL OF PREVIOUS MEETING MINUTES,
February 27", minutes were approved via a motion made, seconded, and unanimously approved.

BUSINESS FROM THE AUDIENCE:

COMMITTEE REPORTS:

Finance: Chris Emond reported on the financials. Accounts receivable slightly increased while cash on
hand slightly decreased due to use of cash. The ACO payment went out in February. Net revenue was
down $150K from what was budgeted. Expenses are $170K higher year-to-date than budget. Residential
Care and Pharmacy are under performing year-to-date. The cost report workpapers are finished, will settle
with Medicare once we know if we are getting a refund or owe.

Kim reviewed documentation that she used when meeting with Representative Baumgartner explaining
what the Medicaid cuts would mean for us as a rural hospital.

With the proposed elimination of Idaho Medicaid expansion we may see charity care increase. Charity
care in WA is a challenge due to the requirement of it needing to be offered to anyone under 200% of the
poverty limit without restrictions on where they live.

She shared there is still a hold on paying the dues invoice for the hospital Safety Net Assessment Program
(directed payment program) because there is no guarantee if the program doesn’t continue that a refund
would be given. SLT is evaluating the budget to see if there is potential to make adjustments to
compensate for reductions in Medicaid funding.

Revenue Cycle Report: Cassie Wise reviewed the Revenue Cycle Report. Highlighting even with the
short 28-day month, February’s gross revenue came in at $7.15M. March is trending $7.2M. AR is down
2.5 days February ended at 49.3 days. The team is on track to meet the goal of 45 days AR by June. There
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is a focus on aged accounts over 1 year. At this time, there are no large-scale write-offs. The team is doing
rapid fire audits, seeing if aged accounts can be resolved quickly, if not note the account and move on.

There will be analytics for residential care moving forward.

Quality & Compliance: Rhi Drake reviewed the quality report. Quarter 1 received 5 stars. Rhi attended
the WSHA Quality Summit, she learned there are CMS changes for Board oversight.

Strategy/Marketing/Community Engagement: Jenny Smith explained the 2025 marketing hasn’t kicked
off yet. There will be advertising for MRI closer to the launch, respite care and residential care. She
stressed the importance of advertising with intention. The billboard will be updated mid-year.

The Patient Advisory Committee met yesterday and discussed legislative updates, strategic plans and
childcare.

Dr. Ispirescu coordinated a luncheon with the providers. He is interested in hosting workshops for the
community. There may be an opportunity for him to start doing clinic work here again — his previous
clinic stopped due to Covid.

The Community Health Needs Assessment and Community Health Improvement Plan is complete, and
will be shared with SLT, Dr. Lewis and Dr. Stewart. Will be presented for Board approval in April.

Administrative Services Report: Joseph Clouse reviewed the administrative services report. He advised
the TVs for ACU will be installed the week of March 31% and the water storage tank will be installed
4/2-4/3.

Clinical Services Report: Tonia Wells reviewed the clinical services report. Advising census has
increased in ACU. There is concern with OB — needing a backup RN on call, she will be working on
this. She will be meeting with the CNO in Colville to see what they do and figure out what can be done
here.

CEO Report — Kim Manus discussed the CEO report. She shared that the Wellcare contract is complete,
and the countersigned agreement has been received. Patients that were on the waiting list have been
notified. Local insurance brokers have also been contacted.

Express Care provider, Laura Noyes PA-C, started on Monday. Express Care is now fully staffed. With
Eric Renk, PA-C being a certified Medical Examiner, this provides the opportunity for DOT exams to be
evaluated.

The PMHNP candidate who applied for the position notified us that due to the unknown political and
economic climate he needed to pause moving forward with the process.

Chris Emond has announced his resignation effective 3/25/2025. Jane Tilley has transitioned from the
assistant controller to the Controller role.

Several qualified candidates have applied for the CFO position. Interviews are expected to start the week
of March 17%.

There have been a couple of minor modifications to the organizational chart. The controller role has been
redefined to a director position rather than a senior director position. Pharmacy will report to the CFO.
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Two MA’s graduate from the MA program in April. When faced with challenges of finding MA’s the
decision was made to grow our own by offering MA training program. This allows them to work while
they go through school.

The Seeber’s break room is complete. Starting March 1% Seeber’s started closing for lunch to be
compliant with state guidelines. The community has been supportive of this transition. Under new L&l
regulation starting July 1% breaks and lunches will need to be reported, July of 2026 fines will be charged
if breaks and lunches are not being taken.

ACTION ITEMS:

Motion to approve the revised installation cost of the medical gas unit in the amount of $10,301 plus tax
was made, seconded, and unanimously approved.

Motion to approve Foundation letter of agreement was made, seconded, and unanimously approved.
Motion to approve updating the District Bylaws to change the time of the regular Board meeting from 9
am to 8:30 am effective at the April 2025 regular Board meeting was made, seconded, and unanimously
approved.

EXECUTIVE SESSION

As permitted by RCW 42.30.110, the meeting was moved to the Executive Session at 10:42 am for
approximately half an hour to consider information regarding staff privileges or quality improvement committees
under RCW 70.41.205

RETURN TO OPEN SESSION
The Commission returned to Open Session at 11:12 am.

NEXT MEETING DATE
The next meeting will be on April 24, 2025, at 8:30 am.

Per the recommendation of the Medical Staff Executive Committee, the Board of Commissioners
approved the following privileges by motion made, seconded, and passed unanimously:

Re-Appointment — NHHS

Reinke, Aaron, MD — NPI #1063823375 — 03.20.2025 to 03.20.2027
Re-Appointment — NHHS

Lewis, Jeremy, DO — NPI #1164514436 — 03.20.2025 to 03.20.2027
Re-Appointment — NHHS

Kanning, Nathan, MD — NP1 #1740486216 — 03.20.2025 to 03.20.2027
Re-Appointment — NHHS

Williams, Chase, MD — NPI #1942460183 — 03.20.2025 to 03.20.2027
Temporary (Resident Rotation)— NHHS

Moore, Tessa, MD — NPI #1003565177 — 03.20.2025 to 05.20.2025
Provisional to Active — NHHS

Hansen, Andrew, CRNA — NP1 #1326209339 — 03.20.2025 to 03.20.2026
Provisional to Active — NHHS

Nordstrom, Brian, CRNA — NPI #1518992858 — 03.20.2025 to 03.20.2026


http://app.leg.wa.gov/RCW/default.aspx?cite=70.41.205
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ADJOURNMENT
There being no further business, the meeting was adjourned at approximately 11:13 am.

Minutes recorded by RaeLynn Wellman, Executive Administrative Assistant.

Signed by: Signed by:
(ynnatte Elswick WL kiss
Lynnette Elswick, President Melanie Kiss, Secretary

Board of Commissioners Board of Commissioners
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